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1.1 Background 
The Council’s internal audit plan comprises a Strategic Plan which incorporates a three year cycle of proposed internal 
audit assignments. On an annual basis the Strategic Plan is revisited and an annual internal audit plan for the 
forthcoming financial year is devised and agreed with the Governance and Audit Committee and the Council’s Senior 
Management Team. The 2018/19 annual internal audit plan was presented to the Governance and Audit Committee 
on 22 March 2018. This document also included a Strategic Plan covering the years 2018/19 to 2020/21. 

As part of the early stage development of the annual internal audit plan for 2019/20, we have extracted the indicative 
plan from the March 2018 document and this is presented to the Committee in Section 2 for early comment. We 
recognise that the Council’s risk profile is likely to have changed and the 2019/20 plan will require updating and 
detailed discussions with the Senior Management Team. 

Following input from the Governance and Audit Committee and Senior Management Team, the updated 2019/20 
internal audit plan will be presented to the Committee meeting on 21 March 2019 for review and final approval. 

1.2 Governance and Audit Committee Input 
We would welcome input from the Governance and Audit Committee or individual members. We will then incorporate 
this input into the development of the 2019/20 internal audit plan. 

Section 2 of this report sets out the individual internal audit areas proposed for inclusion in 2019/20 and will be 
supplemented by the annual allocations of time relating to the follow up of previously agreed management actions, 
RSM management time and a contingent element set aside to deal with matters arising in-year. 

 

1 INTRODUCTION 
Our approach to developing your internal audit plan is based on analysing your corporate 
objectives, risk profile and assurance framework as well as other, factors affecting South Kesteven 
District Council in the year ahead, including changes within the wider public sector.  
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Audit High Level Scope for 
2019/20 

  

Strategic 

Risk Management Consideration of the current risk management framework and arrangements which will 
include the risk management strategy, business areas approach to risk, risk register, 
reporting of risk and mitigations, review and update of the risk registers. Information 
report to management and committees. 

Transformation and Change 

Flexible Working To provide assurance that the Council has policies and procedures in place which 
allows flexible working, to ensure that risk assessments have been undertaken, staff 
have been provided with relevant training and systems are in place to stay in touch with 
staff. 

Programmes and 
Performance Management 

This review will focus on how programmes are linked to the Council’s plans and 
priorities. Our review will include ownership of programmes and performance 
management, data collection and the roles of responsibilities in relation to programmes 
and performance management. 

Apprenticeship – 
Learning and 
Development 

To provide assurance that the Council’s apprenticeship programme is working 
effectively to provide opportunities for individuals to work for the Council to gain 
necessary skills and experience on their chosen career path.  

Document Management 
and CRM 

To ensure that there is an adequate control framework in place governing the operation 
of the Document Management and CRM system. The review will ensure that accurate 
and complete data is being recorded and retained within the CRM system and that 
there is good customer satisfaction. 

Resources 

Council Tax Our audit will provide assurance that procedures in relation to Council Tax are followed 
and correct charges are being applied and will include identification and recording of 
persons liable for Council Tax, billing methods and payment collection, recovery and 
writes offs, segregation of duties, exemptions, discounts and refunds. 

Code of Conduct To ensure that the organisation maintains and monitors effective Governance 
arrangements in line with documented guidance and regulations. 

Procurement and 
Contracts 

We will focus on whether policies and procedures are being adhered to with regards 
obtaining tenders and quotations, and the level of due diligence performed on potential 
new suppliers. We will also review the level of contractor performance management 
undertaken across the Council, and how this results in payments being made to 
contractors.We will review pre, mid and post contract processes for each of the 
sampled contracts. 

IT Review  To review the processes employed by the Council and for the management of risks in 
relation to the Council’s IT network. Detailed scope to be agreed with management. 

2   INTERNAL AUDIT INDICATIVE PLAN 2019/20 
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Audit High Level Scope for 
2019/20 

  

Housing 

Homelessness We will focus our audit on whether the Council’s policies and procedures are designed 
to limit homelessness and housing problems where possible, and that the districts 
housing stock is subject to review to determine where potential issues may arise in the 
future. We will also include a review of the processes in place for the provision of 
temporary and emergency accommodation; how eligibility is assessed and the 
accommodation is paid for. 

Housing Allocations To ensure that properties are utilised effectively for housing applicants who meet 
proscribed criteria as per documented policies and procedures and in line with statutory 
requirements. 

Void Management A sound system of internal controls is in place governing void management and is 
conducive to efficient and effective operational practice. Systems are in place to ensure 
void properties are re-let in a timely manner and that any required repairs and 
decoration are conducted to ensure the organisation's empty homes service standard is 
met.   

Commercial & Operational 

Enforcement We will seek to ensure that the Council’s enforcement action is undertaken in 
accordance with procedure, and legal advice is obtained where appropriate to ensure 
compliance with Council decisions and legislation.  

Houses in Multiple 
Occupation 

To ensure the Council are complying with legislation and have procedure in place to 
identify, licence and monitor Houses in Multiple Occupation within the District. 

Street Scene – Trade 
Waste 

This review will ensure that operational procedures are fit for purpose and are complied 
with. We will also ensure that income is collected appropriately and accouhnted for. 

Growth  

Car Parks To ensure the Councils car park provision is reviewed to determine whether the 
requirements of users are being met, and also that each facility has been risk 
assessed. We will include a review of the signage in place at each car park, ensuring 
this reflects the Council statutory responsibilities, the approved fees and charges for 
parking and complaints. We will also include a review of the contract in place for the 
provision of car park enforcement. 

Economic Development To provide assurance that the grants are being used for approved projects, and also 
that the benefits realised by the grant are identified and reported. We will also include a 
review of the application and approval process for obtaining a grant or a loan from the 
Council. 
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Other internal audit activity 

Contingency To allow additional reviews to be undertaken in agreement with the Governance and 
Audit Committee or management based in changes in risk profile or assurance needs 
as they arise during the year.  

Follow up To meet internal auditing standards, and to provide assurance on action taken to 
address previously agreed management actions. 

Management  This will include: 

• Annual planning; 
• Preparation for, and attendance at, Governance and Audit Committee; 
• Regular liaison and progress updates; 
• Liaison with external audit and other assurance providers; and 
• Preparation of the annual opinion. 

   

 


